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Usually we start our annual report with comments about snow. This year it is rain.
Mother Nature brought us significant rainfall in both April and August. The
record rain amounts in April caused flooding and damage in both the mountain
and valley communities.

RAIN

There were over 300 culverts impacted by the
storm. We are thankful for the efforts of the
WPOA staff who worked tirelessly throughout
the storm period and in the weeks following to
repair damage, clear culverts and to clear our
road surfaces. Wintergreen roads were cleaner
and safer than many of the county and state
roads. In order to achieve these results, we
were significantly over budget. Russell will
speak more about these topics in his report.

RECORD RAINFALL IN'APRIL

OVER 300 CULVERTS IMPACTED

WTG ROADS WERE CLEANER THAN
COUNTY/STATE ROADS
SIGNIFICANTLY OVER BUDGET FOR
CLEARING

MANY THANKS TO ALL WHO WORKED
TIRELESSLY THROUGH THE STORMS

Water has been a principal issue in many ways
this year. The Nelson County Service Authority
(NCSA) has initiated two large projects which

will have a positive impact on water storage

and usage for the mountain community. The
first involves the construction of a 5 million gal-

lon storage tank which is anticipated to be
completed in time for the 2012 ski season. The
second project involves the creation of a stor-

age pond in the Rodes Valley area of the valley
to accommodate the current and future needs of the mountain community. The
NCSA will also continue to upgrade and enhance the existing system.

WATER PROJECTS

i NCSA PROJECTS IN PROGRESS
5 MILLION GALLON STORAGE TANK ON THE
MOUNTAIN READY FOR 2012 SKI SEASON

CREATION OF STORAGE POND IN RODES
VALLEY AREA FOR MOUNTAIN USAGE
RUSSELL OTIS SERVING AS CHAIRMAN OF
THE NCSA BOARD
i CONTINUE TO UPGRADE/ENHANCE THE
SYSTEM (NCSA)

Doug ColemanThe Nature
Foundation

Nature Foundation Calendar

Of events

1415

Russell Otis is currently serving as Chairman of the NCSA. He is uniquely
qualified to serve in this capacity due to his earlier work experience with the
authority and in county administration and his more than 25 years as Executive
Director of WPOA. This is an unsalaried position for which Russell receives a
monthly stipend of $75. He will address these projects in more detail later.

WPOA Webpage Update

16

WPOAMPI RELATIONSHIP It is always critical that WPOA and WPI work

Message From Wintergreen

Partners Incorporated

17

closely together. This past year that relation-
ship has improved significantly with mutual
respect and support f

i ONGOING COOPERATION
it WATER PROJECTS

i CANDIDATE FORUM

it TOUGH MUDDER EVENT

Architectural Review Board

Reminders

18

needs. Working with Hank Thiess and his staff
has improved the communication and coopera-
tion between WPOA and WPI to produce

it SKI SEASON SUPPORT

Tuckahoe Clubhouse Uupdats

mutually beneficial results. This has been
evidenced by the progress on the water

Annual Assessment Reminde

Bac

K prOJects the initiation of a Candidates Forum, the successful Tough Mudder event

POI
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and support for the ski season.




Patricia SiragusadPr esi dent 6s Report Continued

TUCKAHOE CLUBHOUSE The Tuckahoe Clubhouse (TCH) continues to experience significant

SIGNIFICANT COMMUNITY USAGE community usage for a variety of activities including exercise programs,

ALL VOLUNTEERS/FUND RAISING bridge and poker playing, quilting, meetings and a host of other events.
i $8000 IN THE TUCKAHOE FUND Volunteers have freely given of their time and talents to support the
o IFLEAARKET A BIG SUCCESS clubhouse by sponsoring special presentations from the Murder Mystery
o INTERIOR PAINTING SCHEDULED players, a Talent Show and educational sessions on a variety of topics.
This yeards Flea Market was a great
contribution to the Tuckahoe Clubhouse Reserve Fund. That fund now
contains $8,000!

i GREAT FACILITY FOR PRIVATE PARTIES

The library at TCH is also a wonderful resource for the entire community.
It contains thousands of books, puzzles and books on tape that are free
for the borrowing. Susan Capell has been our faithful librarian since 2007 when TCH opened and she maintains the
library in great style. It is open to any WPOA member at any time that

the building is in use. (See the website to check for schedules.) COMMUNITY REMINDERS

i WEBSITE FOR ALL INFORMATION -
The Clubhouse is a great facility for private parties. We have full sets of WITGPOA.ORG
china, glassware, table cloths and serving utensils available. The room O CALENDAR FOR FOGILS AND TUGKAHGES
can be rented for $75 and an additional $25 if you wish to use the dinner

supplies. Contact Theresa Harris at 325 -8530 to schedule an event. R R O N CALENDARD
ACONTAINS INFORMATION FROM THE MANY

ORGANIZATIONS AT WTG AND THEIR
SCHEDULED ACTIVITIES

Some Community Reminders! Please see the newly redesigned WPOA AREEER 7O CALENDAR WHEN PLANNING Yo

website at WTGPOA.ORG . It contains a wealth of information about ANIUAL PIEEIINSS D ACTIITIES
WPOA, its homeowner and emergency services, financial information, RN e R

newsletters, community calendars and links to other Wintergreen
organizations. The best way to find out what is going on at TCH is to check the calendar of scheduled activities be-
fore planning your meetings or events.

As more and more Wintergreen information is being disseminated via email it is critical that we have current
email addresses. Please let us know when you change your email address or your current mailing address.

Finally, a word of thanks to the many folks who serve all of our homeowners.
§ To Russell, Theresa and all the staff for their ongoing support
§ To all the members and volunteers of the Fire and Rescue Squads on whom our lives depend
§ To Stan Olah and the Police Department for their constant vigilance and service to the community
§

To Jim Kneas and the staff of the Maintenance Department who mow the lawns, maintain the landscaping,
clear and maintain our roads and plow our snow & we are thankful in every season

§ To my fellow board members for your support and dedication

We all look forward to another wonderful year at Wintergreen. Happy Holidays to you all and your families.

IN CONCILUSION e

i THANK YOU
RUSSELL AND STAFF Mark your calendar

. FIRE AND RESCUE
POLICE DEPARTMENT

MAINTENANCE DEPARTMENT The 2012 WPOA and WPI Annual Meetings have been sched{jled
. FIRE AND RESCUE VOLUNTEERS for Saturday, November 10, 2012. Details to follow online and|jn

future mailings. www.wtgpoa.org
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David Orphan - Treasurer's Report

drainage systems both on the mountain
and in the valley. Repairing that
damage used all of the surplus snow
removal money and some of the money

Ladies and Gentlemen, | am pleased to
report to you that the financial condition
of the Wintergreen Property Owners
Association is good. It certainly could

be betterébut g i v e reet agide or suromer roael nesurfacing.
economic situati ons Thendas anotber litte gfdfrom Klatherw e
comfortably can call it good. Nature, we received a plowable

snowfall at the end of October. Crews
This morning | d1l1 br

how we did in 2011 & some of the things ~ overtime to deal with that event.

that worked in our favor and some that
didnodot . I 61 I al so di
and how that affects
do a quick summary of the current state

$he atlsesitern that is p lea concéro to

recognize that this is may be somewhat

of affairs. due to the current economic situation,
but it is worrisome since so much of our
In 2011, your Board was able to ability to provide services relies on the

timely payment of assessments. The
delinquent payments currently stand at
about $120,000. | want you to know that
your Board takes the delinquent
assessment issue very seriously, and
the staff is diligent in pursuing all legal
means to collect the monies owed to
this association.

complete most of the major items of the
budget plan. Several things worked in
our favor o

2011 BUDGET
T q

b ,

APOSITIVES
1.Snow Removal under budget
2.New lower loan interest rate

3. WPI contribution over budget = >_

2

Taking all these adjustments into
account, we anticipate finishing the

ANEGATIVES year in a balanced financial condition.

1. Spring flooding and October snow

2.0wner Assessment delinguency. .
So, mindful of the results of 2011 and

interpolating those issues into 2012, the
Board discussed, debated, and
di dcppioved the@2 badgdt. t h e

First of al |, we
removal money this past winter. While
we certainly had snow, the overall
effort cost less than we had budgeted
for.

The 2012 budget comes in at almost 5.9
million dollars. That money is applied
to these general categories.

Next, we did what we could to take 2012 BUDGET
advantage of the current state of the
economy and staff was able to
negotiate a lower interest rate on our $5,887,717
Associationds debt . - " Polee Beperiment - 16%
future cost saving of $11,000 annually. fremdisas 0%

A Where does the money go?

W%
9%

13% 20%

™ Road Maintenance 2T%

* General & Admin 13%

Another positive financial result was the
WPI contribution coming in above

budget. Right now, it is $20,000 ahead
of projections for the first three
quarters, and based on the crowds that
were here for the Tough Mudder event,
we are comfortable that the WPI fourth
quarter contribution will be at least on

budget.

= Landscaping 9%
= Debt Service 8%

* Contingency/Reserve 5 %

Starting at the one clock position on the
chart, the Wintergreen Police
Department is 18% of the budget at a
little over $1 million. For that money we
get round -the-clock police presence
and protection from the only fully -
accredited private police force in the
Commonwealth of Virginia.

However, as is to be expected, not
everything worked in our favor.

The heavy rains in mid -April & the so-
called storm of the century & took a
heavy toll on our roadways and

Next is Fire and Rescue at 20% or about
$1.2 million. For that money, we get two

S N o

emergency services facilities 0 one on the
mountain and one in Stoney Creek pro-
viding fire and rescue services 24 -7-366,
since 2012 is a leap year.

Then comes Road Maintenance at 27% or
$1.6 million. This provides the staff, the
equipment, and the materials to keep the

had¢ fto pe ealied rine ov@rpighth ony o woadways clear in winter, keep the road-

sides clean and mowed in summer, and
keep our 50 miles of roads patched, re-

2 tnited, and resurfaced on an ongoing
usa Is | delimduenti sasses3ntetsn Wee 0 basis.

General and Administrative is 13% or
roughly $3/4 million. This is the admin
staff, the operation and maintenance of
the common facilities such as the Commu-
nity Office Building, the Chestnut Springs
and Rodes Valley recreation areas, the
Tuckahoe Clubhouse, and the operations
of the ARB.

Next is the Landscaping Department at
9% or $1/2 million. These folks keep our

common areas looking trim and attractive

as well as providing selected landscaping

services to property owners for a fee.

Debt service consumes 8% or $444,000.

Finally, 5% or $300,000 is for our Contin-
gency and Reserve accounts. These mon-
ES go toward the account for the repav-
ing of Wintergreen Drive, our snow re-
moval contingency fund, gypsy moth con-
trol, and a capital equipment fund.
That 6s wher e t he
does it come from?

money

2012 BUDGET

A Where does the money come from?
$5,888,381

= Assessments 85 %
= WPI Amenity Fee 49
~ Landscaping 9%

= Other 2%

Here is 2012 income projection. Those of
you with a sharp eye for numbers will
notice that the income number is larger
than the expense number. Full disclosure
d if the income and expenses hold exactly
to projections, we will have a surplus of
$664.
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David Orphan - Treasurer's Report Continued

As you can see, by far the largest income ~ &xpect from WPOA will be provided.
source is the owner assessments.

SUMMARY

All of the Associations debt obligations : N
A 2011 was a reasonable financial year

The WPI contribution is Conservatively will be mEt! and our Sterling credit rating A We have a sound financial plan for 2012

i 0, will be preserved. A We have experienced and trained staff in all areg
prOjected at 4% ($250’000)' P of operation to support WPOA

. A We are grateful for the support of our property.
Landscaping income is projected at 9% All of the reserve accounts will be fully owners as we move forward to 2012

whi ch matches t he funded pThe Bogid Higsgvery hard to

projected expenses. The goal is have this ~ @void having to burden the membership
department at least at revenue neutral. with a special assessment and the reserve

accounts are the way to do that.

We are confident that we have a pru-

The 2% of other income are items such as _ ) dent and realistic plan of action and
lease payments for cell tower locations,  Unavoidably, to accomplish all that P
requires an increase in the annual budget for 2012. But the best plans
fees collected by the ARB, etc. arendt worth much witho

assessment. One way to look at it is that

lhg im rov%di proper}ydn% ase amouq§o ;
Yo>lessthan’a V\%ekly cup o Coffee at the

local coffee shop. But your Board And so we are fortunate to have a dedi-

execute them.
So, $5, 888, 000. That
that number, the Board has prudently

insured the following 3 recognizes that the total annual cated staff in place to provide all the
2012 BUDGET assessment is a significant number, and ~ Services that we as property owners
- we do not increase the assessments Nave come to expect.
A Projected Expenses $5,887,717 without serious deliberation. 1 want to
A All Services will be proyided assure you that your Board does And last, but certainly not least, on be-
A All Financial Obligatiofls will be mey everything it can to minimize the impact  half of the entire Board, thank you for
A All Reserve Accounts will be fully funded . . . .
of the annual assessments while meeting  your continued understanding and sup-
A Assessment Increase is necessary the overall obligations of the Association. port as we move forward into the new
A Improved property +$55/yr to $1,422 year.
A Unimproved property. +$36/yr to) $943 So, to conclude -- 2011 had its financial
ups and downs, but we will finish the year That concludes the Treasurers report.
is good financial condition. Thank you.

All the services that you have come to

Property Owner Street Address Signs or
mail box

Owners have asked where they can get a

sign with the Wintergreen Logo and their

street address. Also, for the Stoney Creek
residents mail/paper boxes.

Call Lester Hibbs, WPOA Maintenance
wintergreen LS S For pricing/options
434-325-8539

| Community Ofices

WPOA Landscaping - Spring is around the corner!!

WPOA Landscaping division offers a variety of services. Below are some of the services WPOA Landscaping can
provide.

*Gravel, Mulching, Hauling Debris, Tree/Flower Planting, Mowing, Aerator Seeder, Clean -up, Brush
Removal/Chipping, Driveway repair and many more.

For Landscaping needs please contact Toby Fitzgerald at: 434 -325-8529 or Gary Cornwell at: 434 -325-8534
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Russell Otis- Executive Director's Report

Good morning,

The first thing | would like to do this
morning is surely the most important
thing | will do this day.

I would like to ask everyone in this
audience who is a veteran of our Armed
Forces to stand and be recognized.
Now while they are standing, could |
ask that those who have a friend or
loved one currently serving in the
military join them.

Please offer a round of applause for all
that these folks have done for us all
THANK YOU!

On Wednesday of this week, Resort
leadership sent out an email to all those
for whom they have a current address,
both WPI members and non -member
owners.

For those of you who did not receive an

email we will have hard copies in the

back for you to pick -up after this
meeting.

The purpose for the email was to make
Wintergreen stake holders aware of
some potential for a downstream tax
liability related to the 2008 Conserva-
tion Easement dedication on
Crawfordds Knob.

| have been asked to use this forum to
share with you the following:

But not so fast. Last winter was on average
colder than usual and we experienced
multiple small snow accumulating events
and several ice and sleet events.

Those trucks that were plowing snow in
24 inch Blizzards were also out in the sleet
spreading salt for almost as long.

Our fixed charges every year regardless

of eventual snow accumulation include
$17,000 to retain and stage heavy equip-
ment, the pre-purchase of an initial

This might be a good time to request
that any of you who are interested in
such timely information need to be sure
to keep us up to date with your current
email address.

supply of salt and abrasives and prepara-
tion of the trucks to transform them from
road paving and landscaping tools to
snow plows and salt spreaders.

You can send us this information at our
email address: wpoa@aol.com and
please check out our web site:
www.wtgpoa.org soon, whether or not
you need to update your address as it
has been completely overhauled in the
past month.

Now | am back to the point where | had
originally intended to begin my

remarks. Those of you, who have been
around for my previous twenty -three
presentations here, may recall my
recurring references to my youngest

daughter Allison.

As a point of interest, the cost of salt has
doubled in the past 5 years alone to
$97.50 per ton. We put down approxi-
mately 1 ton of salt per mile of roadway
on every pass and may need to do this
more than once per storm.

I have referred to her childhood and
development as a timeline for my
career at Wintergreen. As best | can tell
she was conceived during my first
week on the job and was born nine
months and 10 days after my first day
here.

The best we can do is hope to have
ditches and culverts clear when these
events occur,

| am proud to report that she will
graduate from college in 3 weeks. So
my work here has been a lifetime for
her and a wonderful career for me.

Overall snow removal costs are slightly
under budget with only 6 weeks left in
this year. That is the good news. We have
already had our first snowfall of the year.

Every one of those years has been a
little different, with new and unique
challenges, but the common theme
seems to be oOoWhat h
done to us this year

Well this year she seems to have done
a lot!

We experienced snow, sleet, floods (2,
100 year rain storms in one year) and
even an earthquake.

Most of us would look back on last
winter as mild. Certainly as compared
to the previous two.
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Russell Otis- Executive Director's Report Continued

The heavy rain events of April 16, July 25,
and August 14 did significant drainage to
private driveways, culverts, ditches and

roads.

The April 16 storm dropped between 7
and 11 inches of rain across Wintergreen.
Over 300 driveway entrances were dam-
aged or impassable with culvert clogged
and gravel washed away into our streets
or on to neighboring properties. By the
end of the following week all driveway
entrances were passable, however we
continued with culvert and ditch mainte-
nance all summer with the assistance of
several outside contractors. Approxi-
mately $118,000 was spent on this effort
which is $82,500 over our annual budget
for culverts and drains.

By redirecting funds from the snow re-
moval budget and asphalt profiling we
were able to preserve our $50K storm
reserve fund for future needs.

Our road drainage systems were de-
signed and built to an industry standard
to handle a 10 year rain event.

The best we can do is hope to have
ditches and culverts clear when these
events occur, but as a practical matter we
could put a 4 man crew out there to start
at one end and not stop, just start over
again.

PAGE 6

The annual paving we could accom-
plish with available funds after the
storm clean-up was adequate but not
ideal. We were able to do all of our
necessary patching and substantial
pavement edge repairs, but only man-
aged 8 miles of complete overlay. Ide-
ally we would try to overlay twice that.
As it was we put down 1,350 tons of
stone aggregate and 40,600 gallons of
CRS2/Latex (Tar). We also spent
$30,000 on sealing areas on Winter-
green Drive that needed it, to get us
through one more year before the com-
plete asphalt overlayment in 2013.

As you are aware the Board of Directors
has been reserving funds for that pro-
ject since the last re -paving. The last
paving of Wintergreen Drive was $500K
and the estimate received 3 years ago
was for $840,000 dollars. Current esti-
mates suggest we will need over 1 Mil-
lion dollars in 2013, which we will have
on hand at that time.

We plan to get back on track next year
with our more ambitious overlay sched-
ule so wish us good weather.

Our safety services departments con-
tinue to be our shining stars. In addi-

tions to having the lowest crime rate in

years and a case closure rate at 2.5
times the state average they continue to
garner state wide recognition.

| have reported earlier that Winter-
green Police Department is the only
private police department in the state
to have achieved state accreditation
and one of only 84 of 310 departments
in all. Last month Chief Stan Olah was
appointed to the Board of Directors of
(VELAC) by the Virginia Associations of
Chiefs of Police.  Our department
boasts 4 of nineteen staff members with
over 20 years with the department (two
at 29 years) and four more at over 10
years. | think their mission statement

& saysitall

To Preserve the peace and maintain order
in our community, promoting a sense of
safely and quality of life within Winter-

green through prevention of crime, protec-

tions of its people, their property, and indi-
vidual constitutional rights.

This will be achieved by providing police
services with integrity and a commitment to
excellence, through education, training
and community cooperation.

When questioned at a recent meeting of
the Valley Association about the Depart-
ments handling of speeding violations,
the Chief responded with an explanation
of our policy and the caveat that the de-
partment would police in the manner the
community wished to be policed.

| have every confidence in the tone and
presence of our officers and still more in
their ability to handle emergencies in a
professional manner in keeping the best
trained anywhere.

Similarly, the Fire
ments bri

and Rescue depart-
ng their

Supported by a diminishing number of
volunteers they perform at levels compa-
rable to any agencies in the state.

Chief Curtis Sheets will provide you with
more details on this
want to share with you the things he
wonot .

Just over one year ago Chief Sheets was
named President of TJEMS, Thomas Jeffer-
son Emergency Medical Service. TJEMS
is one of only 11 regions in the Common-
wealth and includes the EMS agencies in
the City of Charlottesville, Counties of
Albemarle, Nelson, Fluvanna, Greene and
Louisa.

Additionally, Augusta County has
requested that Curtis be one of a four
person committee tasked with the selec-
tion of a Deputy Fire Chief for all of
Augusta County.

So here we have two relatively small
organizations whose Chiefs are so well
regarded as to be solicited from
statewide and regional institutions for
leadership and advise.

| am however not just proud of these two

0AG
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The scheduling for both projects remains
unclear as funding weaves in and out of
reach from month to month.

fellows, because their professional ex-
cellence has been passed down
through the ranks and is reflected by
their entire departments.

Finally, I have no idea when High Defini-
tion and High Speed Cable will reach
you, but | believe they are closer than
ever.

Thanks to all of them, | sleep better
because they are looking over all of our
owners and guests.

Well you have heard my praise for our

emergency services staff, but | do not

It may be courting a disaster, but | have ( £
not personally heard a single complaint /

about the recently OB_S ed ol OU want you to think | have any less regard
MUDDEROG event hel d hTéljer\”@pt ISP ,Erf]eoqﬂ'%ky for any of our guys and gals who serve
22nd and 23rd. following points ot interest. the association members everyday. |

) ) have been blessed throughout the years
Primarily we were requested to pro- 1. Two new cell towers will be going up with the best team of support | could have
vide the services of the above men- N the near future. Both AT&T projects.  asked for.
tioned Police Department, Fire and Res- ~ UNtil then NTELOS remains the strong-

cue Squad. Once again Fire and Res-  ©Stsignal property -wide. So in closing let me express my apprecia-

cue got lots of help from volunteers, but _ o tion to all of them for their dedication and
the event did generate costs over and 2. Staff is submitting an updated Long  to you the Owners for providing the re-
above routine levels. Range Plan to our executive committee sources to do our job.

later today to be reviewed and ulti-
mately passed along to the full Board of

) ) Oh and Allison thanks you for her college
Directors for final approval.

education.

WPOA was compensated for all of their
incremental costs by Tough Mudder

and we have already been paid. ) _
3. The Nelson County Service Authority

has contracted with two engineering
firms to work on the proposed 5 million
gallon water tank on the Mountain and
the 52 million gallon Reservoir in the
Valley. The preliminary engineering

| have never encountered a more polite report and environmental assessment
P oy the tank have been competed and

an ?f ¢ Otho pe rhat it_v_ et do lMO 210 be(an refefud P ?endér, "Rural
my |(Ije an %S.e W ohpar 'bc'p?(eb' Development. Work is still underway
would vote for bringing them back, but on both the preliminary engineering

i ft‘.”y"“le he:g Iipr”inced Snyt (.it'ﬁ" report and environmental assessment
culties, | would like to hear about it so for the Reservoir.

they can be addressed.

Thank you again!
From my observation it appeared that
things could not have gone better and
our owners were subjected to minimal
inconveniences.

Russell B. Otis

VEHICLE DECALS : Replacement decals can be obtained from the police department in the Community Office
Building or by calling (434) 325 -8526. There will be a $5.00 fee for each replacement decal.

NOTE: YOUR DECAL IS PERMANENT
UNLESS YOU CHANGE VEHICLES OR
YOUR DECAL BECOMES DAMAGED.
SEE OVEHI CLE DECALSO
YOU NEED TO REPLACE A DECAL.

Please make sure that your vehicle
has a decal for quick identification
through the gate and in times of heavy
traffic flow and special events.
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